LP3 Leadership Workshop Schedule

Holding the Pressure of Leadership Today

»  Exploring what leadership really requires of you

« Leamning to impact all levels of your organization

+  Activating the principles of power, presence and
purpose in your daily leadership
«  Seeing yourself as others see you

Working Out Critical Relationships

+  Motivating people to produce at high levels
« Leamning powerful approaches for working with

difficult people
+  Getting the most out of different work styles

. o +  Tools for managing healthy conflicts
LEADING wit . Strengthening Communication

POWER. PRESENCE & PURPOSE f «  Enhancing leadership presence in formal and informal settings
. v e fis « Presenting with power and clarity

« Learning to use vs. abuse e-mail
= Practicing conflict resolution skills

Learning to lead t'hrough the mountains OfChange, - Unleashing powerful interpersonal communication skills
Leadlng Through Change

Learning to face your challenges with purpose

A2, - Day WOkahOp *  Developing leadership courage daily
*  Activating tools for leading under pressure

*  Learning how to impact key decision makers

So Now What?

For Business Professionals

Who Lead Teams, Pro;ects or Departments + Establishing key action steps for continued learning
»  How to involve your boss or mentor in your continued
development

= Using Go Green Learning as a resource

Upcoming Dates:
Pre and Post-Training
- 5 Pre: Information gathering with attendee and manager
October 21 - 23, 2009
Fe bruary 17 - 19, 2009 to discuss desired outcomes for this workshop
Post:  Check-in with manager to assist the reinforcement
June 23 - 25, 2010 of the skills learned
Option: 1-1 instruction following the workshop for continued
leadership skill building
www.gogreenlearning.com (310) 399-4723




Why You Should Attend

Our focus is to equip leaders with skills that work. We assist each individual to find
their unique way to apply new leadership skills daily in their own workplace.

You will learn to:

+  Strengthen your leadership power, presence and purpose
» Communicate with greater truth and penetration

* Resolve current interpersonal issues

+ Integrate new leadership skills

+ Develop an impactful presence

+  Work purposefully with different work styles

» Lead people to action

Our Approach

We have discovered that a small group
setting allows for deep learning, personal
instruction and space to work on real life
issues. Our approach includes powerful
demonstrations, engaging interaction,
large and small group activities and
individual tools. In addition, each
participant will receive a workbook of
leadership materials that will serve as a
day-to-day resource back in the office.

About Go Green Learning

Go Green Learning is a company of passionate trainers, facilitators and consultants
focused on bringing essence, life and truth to business. With over 100 years of training
experience among us, we bring new solutions to business challenges. We focus on being
the example of what it takes to inspire leaders, individuals and teams.

Our Clients include: Starbucks Coffee, Warner Bros, Yoga Works, The Clorox
Company, Wells Fargo Bank, Skirball Cultural Center, LA Gay and Lesbian Center,
and California State University, Northridge.

Our Vision: We focus on the sustainability of each leader, increasing their ability
to hold on and ride the pressure through this critical time. Our vision is to bring life
and spirit to Corporate America, so that business becomes highly productive and
personally fulfilling.

Meet Your Trainers

Gail Green

Leslie Carver

Leslie Carver: My work and my life are
intricately woven together. From 15
years of training, | know that

this learning transforms people in a
practical way that makes courageous
leadership the only way to work and live.

Gail Green: | have worked with leaders,
individuals and teams for over 20 years
from companies such as Starbucks,

Wells Fargo Bank and the Skirball
Cultural Center. My deepest desire is

to connect each one to the power of their
heart, their great leadership and the ability
to be productive under pressure while
enjoying the process.

WORKSHOP PRICING DATES

$2000 October 21-23, 2009
February 17-19, 2010
June 23-25, 2010

Option A:
* 2-1/2 Day Training

* Includes Workshop Materials
+ Lite breakfast and lunch

Option B: $2500

« 2-1/2 Day Training

+ Includes Workshop Materials

» Lite breakfast and lunch

« Two hours of post training consulting
to reinforce new leadership skills

LOCATION

Atlantic Aviation Conference Hall
Santa Monica, CA 90405

Contact Go Green Learning

Gail Green Leslie Carver
President Senior Trainer
(310) 383-4495 (818) 400-7754

gail@gogreenlearning.com leslie@gogreenlearning.com

www.gogreenlearning.com (310) 399-4723
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